Départrnent

for Culture,
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UK Town of Culture 2028 Competition
Expression of Interest (EOI)

Thank you for your interest in the UK Town of Culture 2028.

Please ensure you have read the “UK Town of Culture 2028 Expression of Interest:
Guidance for bidders” document before applying. All EOls must be submitted using this
standard template.

The form comprises four sections which each require a statement response. You are
provided with a series of prompts to use as a guide. You do not need to answer each prompt
individually, but your responses should address all prompts. The prompts draw from the
competition criteria and bidding places should refer back to the criteria when completing the
form to show the potential of their programme to make a contribution to the aims of the UK
Town of Culture programme.

The form has set formatting (e.g., font size and line spacing) which should be adhered to.
Please note that the EOI form is strictly word limited and we do not expect at this stage
detailed economic data, research or in-depth fundraising or delivery plans. Responses
should also only include text.

The application deadline is 31 March 2026. Applications received after this date will not be
considered. If a large number of applications are received, an initial sift will be
conducted on the section, 'Section 2: Your Story’, only.

Contact : uktownofculture2028-competition@dcms.gov.uk



SECTION 1: BID INFORMATION

In this section, we ask for information relating to your bidding team and place. The
information will not be scored but will be used to confirm your eligibility.

1.1 Contact Information
Please provide contact information for the single point of contact for your bidding team.
Name, Position, Team / Organisation, Telephone Number, Email Address.

Joanne Bryant, Town Clerk

Emersons Green Town (the parish of Emersons Green)
Emersons Green Town Council
joanne@emersonsgreen-tc.qgov.uk

Tel: 0117 302 6989

Mob: 07301 025 608

1.2 The Bidder

Please provide information for the bidder. With reference to the definitions of the
Accountable Body and Delivery Body in “UK Town of Culture 2028 Expression of Interest:
Guidance for bidders”. You should include information on who the lead bidder is and who
the key partners are.

The lead bidder will be Emersons Green Town Council, acting as the Accountable Body
for the proposed UK Town of Culture programme. As Accountable Body, the Town Council
will hold overall responsibility for the governance, financial management, legal compliance,
monitoring, reporting, and safe delivery of the programme, including management of any
grant funding awarded by DCMS.

The Council has experienced significant growth in recent years, with the parish population
now exceeding 20,000 residents and the Council’s annual precept increasing from
approximately £200,000 in 2020 to £816,000 in 2025/26. During this period, systems,
staffing structures, governance arrangements, and financial controls have been
strengthened to support sustainable growth and the delivery of large-scale community
initiatives.

Emersons Green Town Council operates through formal governance procedures, including
Standing Orders, Full Council decision-making, and specialist committees covering
finance, partnerships, open spaces, and youth provision. The Council consists of 16
elected councillors and is chaired by the Mayor, with executive and administrative
leadership provided by the Town Clerk and Clerking Team.

The Delivery Body will comprise a partnership led by the Town Council and involving local
schools, community organisations, youth services, cultural partners, and local businesses
across South Gloucestershire and the West of England. This partnership will be
responsible for programme planning, commissioning, procurement, community
engagement, and delivery.

Key partners include Lyde Green Community Association, Emersons Green Village Hall,



mailto:joanne@emersonsgreen-tc.gov.uk

Creative Youth Network, Mangotsfield Secondary School, Lyde Green Community School,
Ham Farm Festival, EarthFest, Emersons Green Library, Paul's Place, Friends of
Emersons Green Park, Citizens Advice Bureau, Green Community Travel, and local
businesses supporting sponsorship, participation, and programme delivery.

Emersons Green Town Council would be both the accountable body and the delivery
body. The Town Council will:

e hold and manage grant funding;

o take legal and financial responsibility;

e oversee safe delivery;

e monitor outcomes and report to DCMS.

The Council has demonstrated strong financial management and governance throughout a
period of rapid organisational growth, with annual budgets increasing substantially in line
with the expansion of the parish and its services. Robust financial controls, budget
monitoring procedures, procurement processes, and audit arrangements are in place,
supported by the Town Clerk as Responsible Financial Officer and overseen through the
Council’'s Finance Committee and Full Council governance structure. The Council
operates within the statutory framework for local authorities, including internal and external
audit requirements, transparent public reporting, and regular financial review. These
systems provide a strong foundation for responsibly managing and overseeing a multi-
year programme budget of over £3 million, including grant administration, partner funding
agreements, commissioning, and compliance with DCMS reporting requirements.

Where required, the Council will supplement internal capacity through specialist financial,
legal, procurement, and programme management support to ensure the effective delivery
and oversight of a programme of this scale and complexity.

1.3 The Geographical Area

Please specify the geographical area that you are bidding for, with reference to the
relevant geographical boundary designations. You may want to note the town categories
set out in the “UK Town of Culture 2028 Expression of Interest: Guidance for bidders”. We
will use your geographical area’s population size to categorise your bid.

This bid covers the civil parish of Emersons Green, South Gloucestershire, located on the
eastern edge of Bristol. The area includes Emersons Green, Lyde Green, Blackhorse, and
surrounding neighbourhoods, with a combined population of 20,000+ residents across
7,000 households.

The area falls within the “growing towns” category, defined by a rapid residential
expansion, significant green spaces, and a young diverse and increasingly settled
community.

The town has roots dating to the Domesday Book (Manegodesfelle a, 1086) and was
served by a Parish Council from 1894, when councils were first introduced.




Following a Community Governance Review in 2015 that recognised the scale of
transformation underway in the area, Mangotsfield Rural Parish Council changed its name
to Emersons Green Town Council to become more representative of the area it served.

The Emersons Green Town Council area, also the Parish of Emersons Green, now covers
Emersons Green, Lyde Green, Blackhorse, Pomphrey, and parts of Mangotsfield and the
edge of Downend.




SECTION 2: YOUR STORY

In this section, we want to understand the unique story and culture of your town. [Maximum
400 words for each section]

2.1 Vision

Emersons Green is a town in motion. A modern and fast-growing town shaped by its green
spaces, young families, and diverse communities. Built on land that carried people and
commerce for centuries, through the old coaching routes, farmsteads, and village greens
of Mangotsfield that appear in the Domesday Book, it is now home to more than 20,000
residents who have arrived, put down roots, and started building something together. Our
bid theme, Growing Culture Together, reflects the lived reality of this place as well as a
town growing physically, socially, and creatively.

Our vision for the year of culture is to make that story visible. We will celebrate the
landscapes, green corridors, and walking routes that weave through the town; the heritage
that sits beneath its surface; and the creativity already erupting from its schools,
community groups, makers, and activists. A flagship Cultural Festival, a community-
designed Public Art Trail, and a digital heritage archive will anchor the year, alongside a
Green Spaces Culture series, a Makers and Creative Market, and the Youth Creative
Futures programme.

Emersons Green is not waiting for culture to arrive. It is already here: in the EarthTrail
winding through the park bringing awareness of wildlife, in the Duke of Edinburgh Award
participant who built an Audio Trail connecting residents to local heritage, in the 200 young
people who have walked through the doors of our Community Hub on Wheels since it
launched in January 2026.

This bid is about amplifying what exists, connecting what is fragmented, and creating a
cultural legacy with deep roots.

By 2028, we want Emersons Green to be known as a place with a story worth telling, with
residents proud and equipped to tell it.

2.2 Local Needs

Emersons Green is a town that has grown faster than its cultural infrastructure. Thousands
of new homes have been built over two decades; community facilities, arts spaces, and
shared cultural experiences have not kept pace. The result is a town with enormous latent
energy and creativity but limited formal frameworks through which to express it.

Young people feel this most acutely. There are few dedicated youth cultural spaces,
limited pathways into creative industries, and insufficient structured opportunities for skills
development outside of school. The gap is real, and this programme is designed to fill it.
Since November 2025, our youth outreach programme has engaged almost 200 young
people. The Community Hub on Wheels, operational since January 2026, has already
signed up 76 young members and recorded 66 attendances on the Lyde Green sessions




alone across six weeks. The appetite is there; the infrastructure needs to match it.

Newer residents, who make up a substantial proportion of the population, often lack
connection to local history and to each other. Families seek accessible, affordable cultural
activity. Older residents need spaces for creative engagement and social connection. Our
programme addresses all of these needs through targeted activity: the Youth Creative
Futures programme, intergenerational storytelling projects, Creative Wellbeing workshops,
and community co-designed public art. All strands align with South Gloucestershire
Council's cultural and wellbeing strategies and WECA's creative sector priorities.

Our programme targets these needs by focusing on youth skills, community cohesion,
wellbeing, and accessible cultural participation. Inclusiveness and understanding are not
always accessible. Activities such as the Youth Creative Futures programme, Creative
Wellbeing workshops, and community co-designed public art directly addresses local
priorities and needs.

2.3 Empowerment

This bid did not begin in a committee room. It began in conversations: with young people
at the Community Hub on Wheels, with volunteers at EarthFest, with parents at school
gates, and with community groups who have been quietly building cultural life in Emersons
Green for years. What we heard was consistent: people want more opportunities to
participate, to create, and to feel that their town has a story they are part of.

The programme has been developed in genuine partnership with local communities.
Schools, youth organisations, community associations, and individual residents have
shaped the priorities and programme structure. That co-design will continue through open
calls, public workshops, and a community steering group with real decision-making power,
not advisory-only status.

Residents will be involved as creators, performers, storytellers, volunteers, and decision-
makers throughout the year. Young people will lead elements of the Youth Creative
Futures programme. Community groups will co-design the Public Art Trail. Schools will
shape festival content. Every major programme strand has a community ownership model
built in, ensuring that what is created in 2028 belongs to Emersons Green long after the
year ends.




SECTION 3: CULTURE FOR EVERYONE

In this section, we want to understand how you will design a cultural programme for all which
will provide visible, accessible culture that boosts the profile of your town. [Maximum 400
words for each section)

3.1 Quality and Innovation

Emersons Green has a rich cultural ecosystem; Emersons Green already has a rich
cultural ecosystem; it simply has not had the platform or investment to reach its full
potential. EarthFest, a month-long nature-based festival, draws the community together
each year around environmental themes. Ham Farm Festival brings live classical music
into the town. Friends of Emersons Green Park, Friends of Blackhorse Meadows, and a
network of active community associations maintain and animate the town's green spaces.
The EarthTrail (a QR-code-guided journey through the park narrating the history of the
Earth to words and music) and the Duke of Edinburgh Audio Trail are already connecting
residents to heritage in innovative, accessible ways.

Our programme builds on these foundations rather than replacing them. We will transform
parks, community centres, streets, and open spaces into cultural venues, bringing outdoor
theatre, large-scale public art, immersive heritage experiences, and participatory creative
events to where people already are. The Public Art Trail will commission locally rooted
artists to create permanent and temporary works responding to the town's story. The
Green Spaces Culture series will use the town's greatest asset, its parks, and green
corridors, as a stage.

Innovation runs through the programme's delivery model too. Our Community Hub on
Wheels is a purpose-built mobile cultural and community venue, designed to reach areas
without dedicated community buildings and to meet residents where they are. Since its
launch in January 2026, it has already demonstrated its power: 76 young members signed
up, 66 attendances recorded on the Lyde Green sessions in six weeks and engagement
continues to grow. By 2028, it will extend this reach to older residents and underserved
neighbourhoods, becoming a roving cultural platform across the parish.

All activities planned are being built to become sustainable programs that can continue to
encourage and unite the community through 2028 and beyond and give us a future that is
meaningful and a history that everyone can be proud of. These programs will enhance
some projects already undertaken in the area and delivered with a sustainable future.

3.2 Opportunity

The programme prioritises young people, families, and under-represented groups as
makers, leaders, and creative participants, not simply as an audience.

Youth Creative Futures will provide structured skills development in film, music, theatre,
and digital arts, with clear pathways into creative careers and further education. It builds
directly on the momentum already established: since November 2025, nearly 200 young
people have engaged with the youth outreach programme; 76 are now signed up as




Community Hub on Wheels members; 13 are already committed to the Big Lyde Social;
and 60 young people received creative gifts through the programme in December 2025.
These figures, achieved in under six months, are the baseline from which we build.

The gender balance of our current youth programme (30% female, 70% male) also signals
an important challenge: we need to work harder to engage young women and girls. The
Cultural Festival's programme will include targeted activity to address this, collaborating
with schools, youth organisations, and female creative practitioners to ensure the year
speaks to the full diversity of Emersons Green's young people.

Intergenerational projects will bring older and younger residents together through shared
creative activity, reducing isolation and building the social fabric that holds a community
together.

3.3 Accessible

Accessibility is embedded in the design of every programme strand. All major events will
be free or low-cost. Activity will be spread across multiple neighbourhoods to ensure no
part of the parish is left out. Inclusive design (physical access, sensory-friendly sessions,
multilingual communication) will be standard throughout.

The Community Hub on Wheels is our most distinctive accessibility asset. Purpose-built
for Emersons Green and its community, it brings cultural and community provision directly
into areas that have no other community building and to residents who face the greatest
barriers to participation. In 2028, its reach will be extended beyond youth sessions to
serve older residents and community groups across the parish, becoming a roving cultural
venue that removes the need for residents to travel to culture, because culture will come to
them.

A digital heritage archive and online content strand will broaden access further, ensuring
that the town's cultural year is documented, shared, and permanently available to
residents regardless of when or how they engage. The annual photography competition
already a fixture of Emersons Green life, inviting everyone with a camera or phone to
capture their town will be woven into the programme as a community documentation tool.

3.4 Communication

Reaching a community of over 20,000 residents across multiple neighbourhoods requires
a communication strategy that is as varied as the people it serves. Our multi-channel
approach combines social media, local press, schools, community networks, council
newsletters, leaflet drops, and public space activation. A clear visual identity, a cultural
map, and a rolling events calendar will ensure that the programme feels coherent and
unmissable.

Community partners are our most powerful communication channel. Groups like




EarthFest, Ham Farm Festival, Friends of Emersons Green Park, and the network of local
schools already have trusted relationships with the residents we need to reach. We will
collaborate with them to cascade communications through their networks and to tailor
messaging for different communities and audiences.

The annual Emersons Green Photography Competition and Design a Christmas Street
Light Competition, already engaging residents of all ages and backgrounds across the
parish, will serve as both a communication platform and a participatory strand of the
programme itself, generating community-created content that documents and promotes
the cultural year in residents' own voices. Regional cultural organisations and WECA will
amplify reach beyond the parish boundary, building the wider profile of Emersons Green
as a place of cultural significance.




SECTION 4: MAKING IT HAPPEN

In this section, we want to understand how you will deliver a successful programme.
[Maximum 400 words for each section]

4.1 Partnerships

Emersons Green Town Council does not work in isolation, and neither will this
programme. Our partnerships are built on years of joint working with community groups,
schools, youth organisations, businesses, and regional institutions. These are not
relationships assembled for this bid; they are the infrastructure through which the town
already delivers cultural life.

EarthFest and its associated EarthTrail and Dinosaur Garden projects demonstrate what is
possible when the council, community groups, and creative practitioners collaborate over
time. Ham Farm Festival shows the appetite for high-quality cultural events. The network
of Friends groups, community associations, and school communities represents a delivery
capacity that most towns of this size do not have.

For the year of culture, these partnerships will be deepened and broadened. Open calls
will ensure that artists, creatives, and organisations beyond our existing networks can
participate. Businesses will be engaged for sponsorship, promotion, and in-kind support.
Regional cultural organisations, South Gloucestershire Council, and WECA will provide
expertise, strategic alignment, and (we anticipate) financial co-investment. All partnerships
will be representative of the town's demographic diversity, and formal partnership
agreements will set out clear roles, responsibilities, and shared accountability.

External partners are already engaged supporting the growth and delivery in our area and
help build future initiatives focusing on our heritage and cultures. Together we will all
deliver this program, and future ones we continue to scope.

4.2 Programme Management

The programme will be overseen by Emersons Green Town Council, which will act as the
Accountable Body and provide the governance, financial management, and accountability
infrastructure required for a programme of this scale. A dedicated Programme Manager
will lead day-to-day delivery, supported by a cross-sector steering group drawn from
community partners, cultural practitioners, local businesses, and resident representatives.

Clear roles and responsibilities will be defined for all delivery partners, volunteers, and
creative leads before the programme commences. A detailed risk register will be
maintained throughout, with contingency plans for common risks including funding gaps,
adverse weather affecting outdoor events, and volunteer capacity constraints. Phased
delivery, with earlier lower-cost activity building momentum before the flagship Cultural
Festival, will reduce delivery risk and allow the programme to adapt to emerging
community needs.




4.3 Financial Management

If shortlisted, the £60,000 development grant will be used to deepen community
engagement, commission a detailed programme plan, develop artist and partner
agreements, and begin delivery of early-stage activity that builds momentum into 2028.
Transparent financial management, regular reporting, and clear audit trails will be
maintained throughout.

The total estimated programme cost is £370,000. Emersons Green Town Council has built
reserves specifically designated for projects that enrich the parish and expand cultural and
educational provision for residents. These reserves provide a meaningful financial base
and signal the council's long-term commitment to this programme, independent of external
grant outcomes.

Additional funding will be sought from Arts Council England, South Gloucestershire
Council, the West of England Combined Authority, National Lottery funds (including the
National Lottery Heritage Fund for the digital heritage archive strand), local business
sponsorship, and in-kind contributions from community partners and volunteers. A
diversified funding model reduces dependence on any single source and ensures that the
programme can adapt if individual funding streams are delayed or unsuccessful.

4.4 Monitoring, Evaluation and Legacy

Success will be measured across five outcome domains: participation and reach; youth
engagement and skills; community cohesion and wellbeing; cultural profile and civic pride;
and economic and social impact. Baseline data is already available across all five
domains, drawn from existing community monitoring, population demographic data, and
the tracking data from our youth outreach programme and Community Hub on Wheels,
which has been collecting attendance and engagement data since launch.

During the programme year, monitoring will combine quantitative tracking (event
attendance, youth programme participation, digital engagement, volunteer hours) with
qualitative methods (resident surveys, participant testimony, community steering group
feedback, partner reporting). An independent evaluator will be commissioned to provide
rigorous external assessment.

Legacy is built into the design of every programme strand from the outset. The Public Art
Trail will leave permanent commissions in public spaces across the parish. The digital
heritage archive will be a lasting community resource. The Youth Creative Futures
programme will establish skills and pathways that persist beyond the year. New annual
events, including community festival formats piloted during the year, will become fixtures in
the Emersons Green cultural calendar. And the Community Hub on Wheels, already a
permanent asset of the council, will continue to deliver cultural and community provision
across the parish long after 2028.

Most fundamentally, the networks, partnerships, and community ownership models built




through this programme will outlast any single event or installation, giving Emersons
Green the cultural infrastructure it needs to keep growing, together.




